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Engagement Types

Offshore-Onshore
TTPL personnel travel to onsite to complement 
Onshore team, and provide onshore coordination assistance
to the team in India.

Project Based
Teams established Offshore to develop solutions for 
Onsite teams.

Resource Augmentation
Implementers to supplement existing Onsite teams.

Offshore Onsite

Sub-contract Projects
TTPL team to compliment the contracting team. 
TTPL personnel(s) work under the supervision of
contracting company team to deliver solutions
for the customers.
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Communication Model

Communications are consistent, transparent, dependable & measurable

 Issues and Risk status

MonthlyDaily / Weekly

 Project Milestone status 
review

 Project health check 




Status Meeting

- Technical status
- Project status
- Time reports

• Daily/Weekly technical 
discussion with all team 
members

• Weekly status meeting 
with Offshore team
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